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Abstract: Movies, in India are an integral part of our culture and many interesting movies influence our 
real lives at workplace in many ways. The larger than life canvas, the good times depicted in an exorbitant 
manner, the sad tragic bits or be it the happy endings, they all are a part of our lives and hence making it 
difficult to keep it at bay for the grilling schedules of business operations. It’s an experience which is well-
edged in our memory for a very long time. By using cinema as a medium we can ensure that learning takes 
place in a much more effective and impactful manner. The use of movies/ movie clippings will easily depict 
messages which are otherwise difficult to communicate in the allotted time.  The following article tries to 
provide a framework for selection movies that can be used for training by using an international movie as an 
example 
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Introduction:  
Training is one of the most important activities in 
an organization. Training refers to imparting 
specific skills. Training means adapting & molding 
of a person to increase his fitness to a special job 
by improving his knowledge, skills & bringing 
about favorable change in his attitude. This is a 
process of learning but distinguished from 
education, which is more general in character. For 
a new employee training is a means of putting 
theory to practical use. For an experienced 
employee, training is a process of re-orientation to 
meet the additional job requirement and updating 
himself for the latest technologies available. The 
basic purpose of training and development is to 
increase efficiency & improve performance and 
change of mindset. Organization growth directly 
depends on the competence and productivity of its 
employees. Various changes like technological 
change, economic change, and demographical 
change continually create new needs for learning. 
Thus, organization’s today encourage a culture of 
continuous learning at all levels in the organization, 
for continuous growth & development of 
employees as it makes an organization viable & 
also helps to adapt itself to the changing 
environment. Thus training is concerned with the 
teaching / learning carried on for the basic purpose 
of enabling the employees to acquire and apply the 
knowledge, skills, abilities & attitudes needed by 
the organization.  Also, technology has touched and 
created a positive impact on some specific areas of 
business which includes training. Workforce 
training has been an important area where 
technology has emerged as a vital tool to impart 
training. Many breakthroughs in this area have 
helped employees adapt and cope up more 
effectively with change. E-learning or game based 
learning are the most important additions in the 
field of training. Also, movie-based learning is a 
new area which HR professionals are trying to 
explore. 
Movies used for Training 
In recent times the field of learning has undergone 
a lot of transformation. HR managers are looking 
for new avenues that can be used for imparting 
training. However, in the quest for something new, 
the parameters of affordability and universal 
applicability of these learning methods still remain 
a matter of high concern to most of them. However, 
If there is a Will there is a Way. True to this 
proverb, HR managers have also been quite 
successful in devising and identifying economic 
and impactful alternatives for learning. In comes a 
host of readily available options if used in the right 
context can improve employee understanding and 
performance. The impact of Media is a fast 
dominating learning method in corporate training. 
Learning Management lessons from movies is a 
trend now adopted by many corporates. 
Movies are the most convenient options of all. 
Movies offer an easy way of learning concepts 
through visual imagery. Movies help remember 
stories and help the learner in retaining the 
learning’s for a long time. They are a very cost 
effective and hassle-free option for many corporate 
trainings conducted today. Movies can aid in 
simplified communication of important 
management lessons which otherwise can become 
a little difficult to relate to. Movies also have the 
uncanny ability to involve the audience at great 
depths and influence their minds to comprehend, 
create mental models and take action. Movies are 
not just indulgence any more. As audio visuals can 
reinforce learning, well known movies have now 
become an important and effective tool in training 
which also aid in imparting management skills. 
These movies can be used to illustrate important 
messages in areas of leadership, team-building, 
decision-making, goal setting communication, 
mentoring etc. in an entertaining manner. This not 
only ensures learning, but also encourages 
employees to practice the learning in their work 
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life. Movies, as a learning platform, bring in many 
aspects for instance, understanding youth and their 
way of thinking, which is important in this day and 
age.  Experiential learning has been one of the best 
methods to learn. A cinematic experience connects 
people at a subconscious and emotional level. It 
helps people learn without imposing things on 
his/her mind. It also acts as a natural stress buster 
and can have a high impact in terms of learning and 
can leave the learner with a therapeutic experience 
to cherish forever.  
Cinema is a tool that provides an opportunity to HR 
professionals to deep dive into trends and changing 
mindspace of the employees and helps them to 
proactively think ways and means of bringing in 
the necessary changes in the organization’s 
ecosystem to meet the employee’s ambitions. The 
use of Cinema / movie clippings will easily depict 
messages which are otherwise difficult to 
communicate in the allotted time.  Time is a 
precious resource and as it is a challenge to pull 
people out of their work schedules, the use of 
movies to derive organizational results can be 
interesting and an unusual way to derive the 
desired impact out of training. In an age where 
knowingly or unknowingly each one of us is 
running a race against time, these kinds of options 
to impart training are a blessing in disguise. 
Objectives of the Study: 
1. To provide a framework for selection of 
movies for making training fun-based 
2. To present and study the learning’s from 1 
Hollywood  movie which can be used for 
training.viz:  Kung Fu Panda 
How to Choose Movies? 
Now this is what I call the big question.  However, 
the answer to this question can lead to several other 
sub-questions which may further impair the 
trainer’s ability to choose an appropriate movie for 
training. These sub questions may include aspects 
like Can all movies be used for training? Will the 
movie be only from Bollywood or only from 
Hollywood? etc. A lot can be written about the 
selection of the movies for training. There can be a 
number of parameters that can be considered while 
selecting the movie for learning. However, most 
trainer’s by far use the following six criteria during 
the selection of movies used in various training 
programs called as the Selection SQUARE.  
a. Suitability for workplace application: The 
movies selected should be appropriate to 
recommend to colleagues or employees 
without fear of giving litigatory offense - a real 
issue in today's increasing politically-correct 
workplace. Most of the movies - more than 
one-third - carry a U certificate rating or a U/A 
certificate from the censor board.  
b. Quality of Business Lessons:  Each and every 
movie will not necessarily have a message to 
deliver. And fewer will be the movies which 
will have message relevant to the business 
world. Thus, utmost care must be taken in 
maintaining a certain standard in the lessons 
imparted through these movies. The right 
selection can provide multiple discussion 
points centered on multiple scenes in the 
movie. Certain movies may cover virtually all 
areas and topics related to modern business 
practice - and the lessons are applicable to 
businesses of all sizes. These are the ones 
mostly preferred by huge conglomerates due to 
their universality in applications. 
c. Understandable & Variety: It is important 
the movie one chooses is understandable to the 
learner’s & makes the experience of training 
more meaningful for them. Variety is the spice 
of life. When there is sufficient variety offered 
to the learner’s rather than repeating the same 
thing, it engages the learner’s for a longer 
duration of time. Trainers thus need to strive 
hard in order to find a mix of movies: new and 
old; comedy, drama and action; Indian and 
foreign, well-known and less-known in order 
to make it more interesting for the learner. 
d. Accessibility & Availability: It is possible 
that one may or may not find a suitable movie 
readily available and accessible for the subject 
that is being discussed in the training session. 
This can reduce the interest of the trainer too 
while he delivers the training. Lots of home 
work and excellent comprehending skills will 
be an added advantage for the trainer in 
locating a suitable movie for the topic of 
training.  
e. Relevance: A movie will not create the 
desired impact during training if it is not 
relevant to the training being conducted. Thus, 
it is necessary to ensure that the most 
important parameter would be relevance of the 
movie to the subject being dealt with in 
training. 
f. Entertainment Value: Not only should the 
movie have a message but also it should have 
some entertainment element. The audience will 
be able to connect well when the learning 
happens with fun/ Masti. This will help in 
keeping the classroom environment lively and 
enthusiastic. 
The above parameters have been used and the 
authors have developed a selection SQUARE 
which can serve as an aid to most HR 
/Training Mangers to effectively select movies 
that can be used to impart training in a 
business environment. 
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Figure1: Selection SQUARE 
Movies with a Management Lesson: 
There are many movies that depict different 
management lessons. Also, different people learn 
different things from the same movie thereby 
giving room to difference in individual perception 
and understanding. Many top HR honchos believe 
that movies have the pinch of enchantment required 
to pull the audience into itself. Some also look at 
these movies as a tool for educating and motivating 
the employees to go out there and start looking at 
real-life situations with a different perspective.  
Besides this it also serves as a tool that can inspire 
the entire team at one go. They provide great 
insights on difficult management areas like change 
management and adaptability to change. Some 
most popularly used movies in today’s times are 
Sholay, Chak De, Lagaan, Avataar, Tare Zameen 
Par, Monalisa Smile, Miracle etc. The list can be 
endless. Majority of the movies are used by 
trainer’s to discuss profound concepts like team-
building, leadership, commitment, persistence, 
coaching, self-esteem, confidence, mentoring and 
grace. Research proves that a lot of these movies 
are highly scintillating and mesmerizing and thus 
have the power to lure the trainee’s into the Magic 
of Cinema.  
This article will focus on 1 not so watched yet very 
important movie which comes from Hollywood. 
The identified movie is: Kung Fu Panda. Below 
listed are the learning’s that can be gathered from 
this movie. 
Kung Fu Panda: 
Kung Fu Panda is an animated movie that teaches 
several interesting life lessons, embedded in a 
predictable storyline. It is highly entertaining done 
in a Dreamworks storybook fashion. In the movie, 
the panda, whose name is Po, was chosen by a wise 
old turtle, Ooguay, as the dragon warrior to defeat 
the enemy. Unfortunately, Po was an unlikely 
character for he was fat and clumsy. He was 
viewed with much skepticism and doubt by his 
martial-arts teacher, Shifu, and the Furious Five: 
Tigress, Monkey, Mantis, Viper, and Crane. The 
highlight of the movie, at least in my opinion, 
clearly belonged to the numerous spouts of wisdom 
and quotes cleverly delivered by the various 
characters. Animated or not, wisdom can be found 
anywhere. What better way than to watch an 
animated movie?  The simple fairy tale fashion 
storyline is highly appealing and truly engrossing.  
Here are 5 of the learning’s that one can pick 
from the movie: 
1. Living In the Present: 
 
 
 
We don’t need to read Eckhart Tolle’s book “The 
Power of Now” to learn the importance of the 
present moment. We can simply watch this movie, 
to learn from Ooguay about how necessary it is to 
let go of our past, doubts and fears, if we want to 
be happy. We are often too attached with our 
success and failures in the past that we are afraid to 
make another mistake today. Sometimes, we also 
worry too much of the future that we are petrified 
to take some action that we really need to do today. 
If we want to be happy, it’s good if we can just 
accept the gift that we have, that is today, and we 
can make the best out of it. Thoughts of the future 
or baggage’s of the past take away your joy in the 
most significant moment – Now. What matters is 
not what has happened or what is going to take 
place. Hence, be faithful to what you are doing. 
Treat each moment as a gift and you will live life 
fully! 
2. You Can’t Run Away From Your 
Destiny: 
 
 
 
Ooguay: “Yesterday is history, tomorrow is 
mystery, but today is a gift. That is why it is called 
the present 
Ooguay: “One often meets his destiny on the 
road he takes to avoid it.” 
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Ever had that tingling sensation that you are meant 
to do something else? Perhaps it is a dream that 
you have had since you were young. Or it may just 
be a recent awakening.  Hence, if you find yourself 
experiencing that sense of discomfort, that inner 
knowing that you are in the wrong job, or a purpose 
that you need to fulfill, perhaps it is time to ask 
yourself what your destiny is. One cannot avoid 
what is written in one’s destiny and hence it is 
futile on one’s behalf when one tries to run away 
from one’s destiny. Oddly enough, no matter which 
way you turn, this destiny calls out to you. 
3. Things Happen For A Reason: 
 
 
If events do not go according to your expectations, 
then learn to stop fretting over your suffering and 
misery. Things often happen for a reason. It may 
just be a life lesson that you need to take. As we all 
know, life is never a bed of roses. If you do not 
recognize the lesson for what it is, you will find 
yourself continually stuck or attracting more of the 
same. You are in a vicious cycle, unable to break 
out. Step aside, take notes and learn from there. 
Then, you will find yourself moving on, becoming 
a more evolved, higher and a better self. 
4. You Can Be the Most Unlikely Hero: 
 
 
At the heart of the story, was a character with no 
apparent gifts or talents. He had to fight feelings of 
low self esteem and confidence. He had to endure 
snide remarks by the Furious Five. He had to 
undergo rounds of brutal martial arts training that 
kept him from eating. Towards the end, Po 
unraveled the secret of the Dragon scroll from a 
meeting with his father. His father had tried to 
cheer him by telling him the secret ingredient of the 
family's noodle soup: nothing. Things become 
special, he explained, because people believe them 
to be special. As you probably guessed by now, Po 
saved the day. He realized that he could be 
awesome if he chose to believe so. And he was 
indeed the Dragon Warrior, after all! 
 
       5.  Your Passion Keeps You Going: 
 
 
 
 
 
 
Admittedly, it sounds a little farfetched - to be able 
to survive without eating. But haven’t you 
experienced several times when you were so 
absorbed in what you were doing that you forgot to 
eat? It is true that our passions can keep us alive. 
Even in the most challenging of times, they have us 
going. This passion also helps you overcome your 
weaknesses. It keeps the fire in the belly alive. This 
is a feeling that keeps you going even in the 
toughest times that one may face in his/ her life. 
In order to summarize as a take away from the 
movie, Kung Fu Panda, is this: Take action to 
fulfill your destiny, even if at first you think you 
are unsure. You just need to believe that you are 
Special. 
Conclusion: 
Learning Management lessons from movies may be 
successful; however, it has its own limitations. 
Regional bias and language pose a serious barrier 
to the use of movies. However, since the benefits of 
learning from movies outweigh its drawbacks the 
trend of learning from movies will continue. In 
order to avoid obsolence it is vital both for HR as 
well as the organization to keep pace. Time and 
attention span are becoming shorter and the use of 
the visual medium is a good option and will 
continue to evolve and flourish. Besides this the 
need to be current and stay ahead of the curve… be 
it concepts and using the latest in technology is 
paramount for any HR professional to make a 
difference.  Infact, great films can change the world 
and inspire people to excel. Thus, till MOVIES are 
made with a message to convey and until HR 
professionals across the globe strive hard to bring 
the MASTI element into the classrooms during 
training, the MAGIC of cinema will continue to 
leave an everlasting impression on our minds. 
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Ooguay: “There are no accidents.” 
Tigress: “It is said that the Dragon Warrior can 
go for months without eating, surviving on the 
dew of a single gingko leaf and the energy of the 
universe.” 
Po: “Then I guess my body doesn’t know I’m 
the Dragon Warrior yet. It’s gonna take a lot 
more than dew, and uh, universe juice.” 
 
Po: “There is no charge for awesomeness – or 
attractiveness.” 
